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Abstract.

The research in the form of a dissertation is entitled "Educational Management of Principals in Implementing On-Line
Learning Policies (Descriptive Studies at SDN in Karawang Regency). The purpose of this study was to determine: 1) Online
learning education management implemented by the principal at SDN Karawang Regency; 2) Obstacles faced in the online
teaching and learning process at SDN Karawang Regency; 3) How can the national education goals be achieved through
online teaching and learning processes at SDN Karawang Regency; 4) The efforts of educators to carry out the online
teaching and learning process at SDN Karawang Regency. The method used is a qualitative method to determine the
education management process of school principals in implementing online learning policies. The results of this study are: 1)
the education management of school principals in implementing online learning policies refers to Permendikbud No. 24 /
2014 concerning Distance Education, Permendikbud No.109 / 2013 concerning PJJ, Permendikbud No. 119 / 2014,
Permenristekdikti No. 50 / 2015 concerning PJJ and E-Learning, Circular Letter No. 15/ 2020 concerning Guidelines for
Organizing Learning from Home in an Emergency Period The spread of Corona Virus Disease (Covid 19), both in planning,
implementing, organizing and evaluating. However, in its implementation there are still difficulties considering the
uncertainty of when the Covid 19 disaster will end and the lack of experience of human resources for teachers and students
in the online learning process that is in accordance with the standards of the education process; 2) Obstacles faced include,
among other things, students only play and do not study seriously, students are still difficult to learn independently, lack of
interaction that can motivate students in learning, the presence of teachers infected with Covid 19 has an impact on the
concerns of parents of students being infected. their sons and daughters, teachers do not all understand using online
platforms that can support online learning activities, teachers only use conventional methods, namely by giving assignments
to students, there is no internet quota, students do not have gadgets (mobile phones), unpreparedness of parents in buying
internet quota, parents of students who do not understand the learning materials of students and the ability to master
technology, lack of internet signal or weak internet signal; 3) The goal of national education through online teaching and
learning at SDN Karawang Regency based on government policies has not been fully achieved; 4) Efforts made by educators
at SDN in Karawang Regency in the online learning process still make students the object of an Education project.

Keywords: Education Management, Head School, Online Learning.

I INTRODUCTION

In the National Education System Law Number 20 of 2003, Chapter | General Provisions Article 1,
it is explained that education is a conscious and planned effort to realize potentials, bring about a situation
that is more complete, bigger or better, advancing something from earlier to more recent or from simple or to
more complex stages of change. To realize this, information technology-based educational management is
needed from every stage of planning, organizing, implementing and evaluating so that students can follow
the teaching and learning process according to the developments and conditions of the times at this time.In
Acrticle 3 of Law Number 20 of 2003 it is stated that, national education functions to develop capabilities and
shape the character and civilization of a dignified nation in the context of educating the nation's life, aiming
to develop the potential of students to become human beings who believe and fear God Almighty. , have
noble character, are healthy, knowledgeable, capable, creative, independent, and become democratic and
responsible citizens.In relation to this policy, currently the whole world is facing a catastrophic corona virus
outbreak which has an impact on changes in the management of education in educational institutions,
especially in elementary schools in Karawang Regency.Various impacts caused by the pandemic appeared in
various aspects of Indonesian people's lives, including in the field of education.

According to UNESCO, around 1.3 billion students and college students worldwide are unable to
attend school or college as usual due to the spread of COVID-19. This has become one of the study materials
carried out by education experts around the world, regarding how to keep learning going and the quality of
learning does not decrease, even though there are so big challenges, including answering what and how
strategies can be done (Luthra in Agusmanto Hutauruk , 2021:45) This condition encourages learning with
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an online system, which previously was rarely used but was limited before the Covid 19 outbreak. According
to Zaenullah et al (2022:91) the Covid-19 pandemic has had an impact on economic problems and the quality
of the learning process.

In fact, it is not easy to implement learning with an online system considering that there are complex
obstacles in the teaching and learning process in order to achieve the goals of national education. The limited
resources of educational institutions and the ability of students to take part in the online education process
have not found the right solution so that students can develop their potential. According to Asrul in
Muhammad Ahyar Rasidi et al (2021: 160), the normal education system is usually carried out face-to-face,
but with the pandemic, the direction of implementing the education system has become an online system at
all levels of education. The transition to the pattern of organizing the education system raises various
learning problems, considering that this happened suddenly without any prior preparation.

1. METHODS

The research method used in this study is a qualitative research method. With this method, it is
hoped that it can describe the actual situation regarding the management of online learning education at SDN
in Karawang district. The role of the researcher as the main instrument in qualitative research, because it is
considered more carefully with the characteristics as stated by Nasution (1992: 55) as follows: (1) humans as
a sensitive tool and can react to all stimulants from the environment that must be estimated to be meaningful
or meaningful. meaningless to researchers; (2) humans as a tool that can adapt to all aspects of the situation
and can collect various kinds of data at once; (3) each situation is a whole; (4) a situation involving human
interaction, cannot be understood by knowledge alone; (5) researchers as instruments can immediately
analyze conclusions based on data collected at one time and immediately use them as feedback to obtain
confirmation, change, improvement or rejection, and (7) humans as instruments, respondents who are strange
and deviant are actually given attention. In this study, the researcher acts as the main instrument in collecting
data and information by using participant observation techniques, written documentation and in-depth
interviews.

1. DISCUSSION
1. Planning for online learning education is carried out by the principal at SDN Karawang
Regency.

According to Nanang Fattah,Planning is a preparatory activity carried out through the formulation
and determination of decisions, which contains steps for solving a problem or implementing a work that is
directed at achieving certain goals.Based on this theory, the planning made by SDN in Karawang Regency at
the time after the PSBB was first implemented, it was decided by the principal to follow the instructions
from the Government so that the online learning process was carried out. The steps taken are not based on
experience, teacher competencies related to online learning, and government policies, but are determined by
online learning schedules, things that must be carried out by students, and giving assignments online without
reference to curriculum achievement.Planning is made by maximizing existing resources, focusing teachers
on the online learning process, and planning for loading and collecting assignments from students The
difficulty in formulating a plan was experienced by SDN in Karawang Regency when the PSBB was
implemented. Even now, when the booster vaccine is distributed for the age category of 18 years and over, it
can mean that the danger of being infected with Covid 19 is still high. Therefore, the SDN in Karawang
Regency has not been able to formulate whether in the future the booster vaccine is needed for students so
that online learning methods can be ascertained. right. Considering that currently, SDN Karawang Regency
is still improving health protocols for the learning process. The existence of slack in the implementation of
face-to-face learning is currently still unknown how long it will be implemented. Therefore, online learning
planning that has been carried out has actually become a burden for teachers because learning materials
cannot be delivered optimally.
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The Dean of FKIP, State University of Jakarta, considered that online learning could only be used
for the transfer of knowledge and technology. However, competencies related to practice, attitudes and
behavioral values, still have to require a face-to-face educational process.In the planning stage, at first.
Schools do not prepare online learning, because they do not know that the Covid 19 disaster will occur.
However, furthermore, it is explained that in order for the learning process to continue and follow
government policies (Circular of the Secretary General of the Ministry of National Education Number 15 of
2020), online learning needs to be carried out. Then each teacher prepares learning materials using power
point software, makes learning socialization videos, prepares the google chrome application and tests it first,
plans to form several study groups, plans collaboration between teachers and parents to provide full support
in the online teaching and learning process. urthermore, in the planning stage at SDN Karawang Regency,
learning begins with workshops on the use and selection of online media. Conditions in the classroom are
also studied to analyze the media that can be used as needed. The interpretation of this is that the teacher
focuses on what applications should be used without regard to whether students are ready to use the
application, and in fact the process of sending assignments is carried out through Whatsapp only, not from
the applications that have been planned. Therefore, based on the planning theory and the problems faced by
the SDN in Karawang Regency, if depicted in the chart it will look as follows:

Fig 4.Theory of Planning According to Nanang Fatah is related to Planning
Facts at SDN Karawang Regency.
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Based on planning theory and the problems faced by public elementary schools in Karawang
Regency, planning should be made with flexibility and focus. It is based on planning theory according
toSchemerhorn (1999:152) which explains that, “Planning develops flexibility and focus. An organization
has the flexibility to operate dynamically and has foresight. In addition, an organization that has a focus on
what is best, knows what its customers need, and knows how to serve customers well.

However, in the Circular of the Secretary General of the Ministry of National Education Number 15
of 2020, it has been determined the steps that must be taken by school principals and teachers. The steps for
the principal are as follows:

Establish an emergency education unit management model during BDR and determine the learning system
1. Make a learning continuity plan
2. Conducting coaching and monitoring for teachers
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Ensure the availability of infrastructure owned by teachers in facilitating distance learning

Create a parenting program to support parents/guardians in assisting BDR children.

Forming an Emergency Alert Team for handling COVID-19 in the Coordinated Education Unit and
Provide periodic reports to the Education Office and or Regional Education Post.

In terms of making a learning continuity plan at that time it was difficult to do because many parties
still felt they were not ready. However, the Circular of the Secretary General of the Ministry of National
Education Number 15 of 2020 requires the online learning process at home.Salma in the Journal of
Elementary School Teacher Education (2021:37) explains that preparation before providing learning services
is one of the determining factors in successful learning, especially in online learning where there is a distance
between students and students. Therefore, in determining the determining factor at the planning stage, the
teacher should be able to predict problems related to the distance between teachers and students which is one
of the sources of problems.In providing guidance and monitoring to teachers, school principals have
delegated to teachers to maximize their online learning process without paying attention to their competence
and experience in online teaching.

2. The organization of online learning education is carried out by the principal at SDN
Karawang Regency.

At SDN in Karawang Regency, in the organizing stage, the organization is arranged in a simple and
sudden manner so that it is not structured to delegate tasks that are directed and have a goal so that online
learning can be fun. In the organizing stage, the main tasks for teachers are divided, as well as empowering
human resources in schools. The division of basic tasks needs to be done to facilitate the implementation and
responsibilities in the online learning process.At the stage of organizing. The principal delegates to teachers
to become facilitators for students. This is done considering that online learning encourages students to be
more active in the teaching and learning process.However, this is not easy to do because teachers are not
experienced in improving online teaching innovation. The interpretation of this is that delegation seems
forced because in fact the teacher takes steps to give many tasks without any significant innovation.
Furthermore, the task given to the teacher is only limited to providing learning materials and assignments to
students. There is no task to monitor the progress of students during the online learning process so that
teachers do not know the honesty, ethics and discipline of students according to the standards of the
education process.In this stage, the principal also encourages and entrusts all teachers with or without
competence, considering that during PSBB all systems in the organization must follow the current
conditions. Schools are asked to remain responsible for educating students as much as possible.

The first step in organizing is realized through planning by determining the fields or functions that
are included in the scope of activities to be carried out by a particular cooperative group. The whole field as a
whole is a total system that is moving towards one goal. Therefore, planning is one of the determining
factors for the success of online learning at SDN Karawang Regency. The division or division of work must
be arranged in a compact structure with clear working relationships so that one will be able to complement
the other in order to achieve the goal. The organizational structure is called the "formal aspect” in organizing
because it is a framework consisting of work units or functions that have hierarchical/level authority and
responsibilities. Among these work units, a formal working relationship is established in cooperating with
one another, in accordance with their respective authorities and responsibilities. Besides the formal aspect, an
organizational structure contains the possibility of realizing "informal relationships" that can increase the
efficiency of achieving goals.A quality organization must have a clear vision and mission, and have a
reputation for high efficiency, effectiveness, honor, and integrity. In relation to the second function of
management, Robinns (1997:9) argues: "Managers are responsible for designing an organization's structure,
determining what needs to be done, how it will be done, and who is to do it."Based on this theory, the
principal of an elementary school in Karawang Regency has been responsible for designing the
organizational structure, assessing what the organization needs, how to carry out its duties and who is
responsible.

o g~ w
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3. The implementation of online learning education is carried out by the principal at SDN
Karawang Regency.

In carrying out the wheels of the organization at the implementation stage, it is very dependent on
the planning stage. At this stage, learning materials are presented using power points, videos are shown so
that students understand the substance of the learning materials, the google chrome application is used to
make it easier for students to review learning materials, online study groups are formed to work together in
solving problems in learning materials, communicating with parents of students regarding the tasks that must
be completed and the need for encouragement from parents of students in improving the learning
achievements of their sons and daughters. In this stage, assignments are often sent via the Whatsapp
application.The online learning process that takes place quickly because there is no comprehensive
discussion between teachers and students, between students and teachers is a formality. Learning seems to be
a formality, and it is clear that students look serious in accepting online learning materials, but the teacher
cannot observe in detail whether they have received online learning materials. There is proper discipline in
fully clothed as is done in face-to-face learning by using complete uniforms and shoes to show politeness,
ethics and honesty. This is contrary to the steps that must be taken by teachers in the Circular of the
Secretary General of the Ministry of National Education Number 15 of 2020 which requires the online
learning process at home.i.e.

The assignment content is life skills education. Thus, life skills education is difficult to implement as
long as the factors of discipline, honesty and ethics in the online learning process have not been conveyed
properly. In addition, to close the teaching and learning process, the teacher gives many assignments to
students through the WhatsApp application, and students send the assignments. As a result of the many
assignments received by students, students feel bored, doing tasks is just a formality without really
understanding the meaning of the assignments given.Schermerhorn (1999:13) states that: Directing is a
process to foster the enthusiasm of employees to work hard and guide them to carry out plans to achieve
organizational goals. With direction, organizational leaders create commitment, encourage efforts that
support the achievement of organizational goals, and influence organizational members to do what is best for
the benefit of the organization. Since all organizations contain people, it is the job of the leadership of the
organization to direct and coordinate these people.Starting from this theory, principals at SDN in Karawang
Regency have been maximal in carrying out online learning and always provide encouragement for the
implementation of online learning, but when online learning was first carried out, motivation, direction and
encouragement were not to achieve curriculum goals, but make more efforts to educate students with modest
abilities and strengths who are actually not ready to face the online teaching and learning process. The school
principal is faced with the fact that the Covid-19 pandemic situation greatly disrupts the learning process
based on process standards. The principal understands that many teachers rarely do online learning.

4, Evaluation of online learning education is carried out by the principal at SDN Karawang
Regency.

At the evaluation stage, an evaluation was carried out on the online learning process at SDN
Karawang Regency, but due to the uncertainty of when the Covid 19 disaster would end, there was still no
clarity on the formulation of effective and efficient online learning. In addition, learning was also carried out
in schools when the PPKM level was in the green zone position. However, learning is carried out again
online when there are teachers or students or their families who are affected by Covid 19.Monitoring related
to honesty in the teaching and learning process using a complete uniform, online is difficult. Monitoring
related to honesty, discipline, and ethics during the online learning process is also difficult to do so it is
contrary to the Circular of the Secretary General of the Ministry of National Education Number 15 of 2020
which requires the online learning process at home.i.e. The assignment content is life skills education. Thus,
if these conditions are still found, the initial life skills education is still not optimally conveyed. In the end,
monitoring is more focused on examining the tasks that have been given by students. Thus the monitoring
carried out does not provide a solution in solving the obstacles experienced by teachers and students in the
online learning process.In the evaluation stage, according to the teacher, the lack of supervision in online
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learning makes e-learning users sometimes lose focus. With the ease of internet access, some students tend to
procrastinate when studying. In this case, it can be seen that students do not really want the learning process
because they find it unpleasant and boring.

In online learning, the teacher does not necessarily give the parents responsibility for the success of
children in learning, but still holds that responsibility by monitoring the learning process at home and
evaluating online learning activities. Online learning is carried out to determine the level of effectiveness of
the implementation of online learning or in other words to determine the extent to which the learning
objectives that have been set have been achieved.In the evaluation stage, according to the principal, it is
necessary to realize that the unpreparedness of teachers and students towards online learning is also a
problem. The shift from conventional learning systems to online systems is very sudden and urgent, without
proper preparation. But all of this must be carried out so that the learning process can run smoothly and
students actively participate even in the conditions of the Covid-19 pandemic. All parties are encouraged to
find solutions and need comprehensive cooperation with parents of students. This condition is difficult
because parents of students are less cooperative in guiding their sons and daughters to study.Furthermore,
Handoko (2000:3600 explains that, "Supervision is a process to ensure the achievement of organizational
and management goals. While Siagian (1995:250) explains that". "Planning and supervision are two sides of
the same coin".

Kusnadi (1994:265) (ed) defines supervision as "... an effort to monitor the implementation of a plan
to ensure whether the various activities carried out by the organization are in accordance with the plan”.
Based on the theory of Handoko and Kusnadi, supervision is a process to ensure the achievement of goals.
But when you first learnWhen online is done, the learning objectives that should be based on the curriculum
are difficult to achieve. Therefore, through Siagian's theory, more emphasis is placed on the importance of
planning and monitoring. These two things cannot be separated, therefore it is very natural that during
PSBB, online learning planning is still not clear about the direction of the goal. Students study and take
exams that are not in accordance with the existing curriculum.

Supervision is intended to ensure that all organizational activities are carried out based on a predetermined
plan. Supervision is carried out to prevent deviations in the operationalization of a plan so that various
ongoing activities are carried out properly, with the highest possible level of efficiency and effectiveness.

The initial step of the supervision process begins with the planning process, setting goals, standards
or targets for the implementation of an activity. This means that supervision helps the assessment of
organizational leaders, whether planning, organizing, and leadership have been carried out properly,
efficiently, and effectively. Supervision is a systematic effort to set implementation standards for planning
purposes, design a feedback information system, compare actual activities with established standards,
determine and measure deviations, and take necessary corrective actions to ensure that all resources used in
the most effective and efficient manner in achieving organizational goals.

5. Barriers faced in the online teaching and learning process at SDN Karawang Regency.

The obstacle faced by SDN in Karawang Regency is that students only play and are not serious
about learning. Moreover, the learning system in their children's schools only gives assignments while
students are still difficult to learn independently. The interpretation of these conditions is that it is very
difficult for all students to accept online learning. Due to the lack of socialization and face to face,
learning feels very formal. The presence of teachers infected with Covid 19 has an impact on the concerns
of parents of students that their sons and daughters will be infected if online learning is carried out.
Therefore, this has an impact on improving health protocols, but there is no solution regarding fun online
learning methods. There are differences in abilities between each student, of course there is an interpretation,
namely the difference in the circumstances of students in doing online learning. The situation has changed
suddenly, not all of the teachers understand how to use online platforms that can support online learning
activities. So that teachers only use conventional methods, namely by giving assignments to students. As a
result, students gradually feel bored and depressed with the tasks given by the teacher.
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In addition, the interpretation as a result of the availability of quotas which requires a fairly high cost
for students and teachers to facilitate the needs of online learning causes the absence of students in online
learning. The quota purchased for internet needs has soared and many parents are not ready to increase the
budget in providing internet networks.Interpretation due to activities that should be carried out at school by
students such as interacting with their peers and also interacting with teachers is hampered due to school
closures and being replaced with online learning is the lack of socialization, interactions that can support
increasing self-confidence. The interaction can only be done through the intermediary of online platforms.In
addition, parents of students who do not understand the learning materials of students as well as the ability to
master technology as a learning tool that is lacking makes students hesitate to ask for help from their parents
so that students will be lazy to study online due to lack of motivation from parents. The interpretation of this
is a decrease in interest in learning and trust in parents, so students prefer to go their own way without the
love support that should be given by their parents.

6. Efforts and Solutions for educators to carry out the online teaching and learning process at
SDN Karawang Regency.

Efforts made by educators at SDN in Karawang Regency in the online learning process still make
students the object of an education project. According toHAR Tillar, (2008: 140), that the clarity of goals
will give birth to the right education policy. Education policies that are not clearly directed will sacrifice the
interests of students. As already explained, the educational process is a process that respects the freedom of
students. Learners are not objects of an educational project but subjects with moral values. With the lack of
attention to honesty, ethics, discipline in the online learning process, teacher efforts have not been
maximized in supporting the achievement of national education goals that require the creation of good
character and mentality.In Article 3 of Law Number 20 of 2003 it is stated that, national education functions
to develop capabilities and shape the character and civilization of a dignified nation in the context of
educating the nation's life, aiming to develop the potential of students to become human beings who believe
and fear God Almighty. , have noble character, are healthy, knowledgeable, capable, creative, independent,
and become democratic and responsible citizens.These policy demands must be implemented, therefore
government support is very important for SDN in Karawang Regency so that online learning can function
todevelop capabilities and shape the character and civilization of a dignified nation in the context of
educating the nation's life, aiming at developing the potential of students to become human beings who
believe and fear God Almighty, have noble character, are healthy, knowledgeable, capable, creative,
independent, and become democratic and responsible citizens.

Related to this, the authors need to examine this with the theory of Educational administration
according to Good Carter V (Ngalim P.: 1998) that education administration is all the techniques and
procedures used in the administration of educational institutions in accordance with predetermined
policies.Education policies that have been determined involve all parties, including the government, schools
and the community. Therefore, the government should have an obligation to support the education process,
especially online learning, both from budget support and support for improving the competence of educators.
Efforts made by the teacher are to discipline students through giving assignments in a way, students record
the process of making assignments in their entirety (it looks like students are working on their assignments
independently), and then sent to the teacher via the Whatsapp application within a certain time and hour.
all students can follow the rules that the teacher conveys, because for students who do not have a gadget,
or the gadget does not meet the requirements for recording, it burdens the students and the assignment is
not delivered at the time set by the teacher.An explanation by the teacher that online learning conditions
are carried out because to avoid the transmission of Covid 19. This is explained further considering that
there are teachers who are infected with Covid 19 and the school is trying to avoid so that students are not
infected have an interpretation that parents of students who want face-to-face learning advance for their
sons and daughters because they are not ready to support the online learning process which requires
parents to be fully active in guiding the online teaching and learning process.
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Efforts are made by the teacher by advising students to take advantage of the quota given by parents
only for the teaching and learning process considering the financial limitations of parents so that students
must start taking responsibility.Interaction between students is temporarily carried out online to avoid
contracting Covid 19. Parents are given input by the teacher to be more patient considering that the teacher
actually expects face-to-face learning to be carried out. After PPKM is in the green zone, face-to-face
learning activities are carried out but still pay attention to health protocols. Furthermore, the condition of the
lack of a signal is understood by the teacher and the teacher tries to provide material by visiting the student's
house. In addition, in reality teachers and students use WhatsApps applications more often, so teachers have
not updated their ability to use other applications for the learning process.In addition, the efforts made by
teachers in overcoming obstacles are by visiting students’ homes to provide materials and assignments.
Furthermore,Not all students have gadgets to support online learning. Online learning that requires support
for the use of technology is not without problems that will hinder the learning process. To carry out online
learning, a supportive gadget is needed where all participants and parents of students do not necessarily have
gadgets. Even if parents of students have gadgets that support them, it is not necessarily that parents of
students and students are able to access platforms that support the learning process, which platforms are still
foreign because they have never used them. Most of the parents of students and students only know the
Whatsapp application. This is because both parents and students do not follow technological developments.

V. CONCLUSION

Specifically, the conclusions from the results of this study are as follows:

1. Planning for online learning education is carried out by the principal at SDN Karawang
Regency.

The principal's education management is in the planning stage, it has not been well planned based
on,Circular Letter Number 15 of 2020 concerning Guidelines for Organizing Learning from Home in an
Emergency Period for the Spread of Corona Virus Disease (Covid 19). Planning is made by maximizing
existing resources, focusing teachers on the online learning process, and planning for loading and collecting
assignments from students.

2. The organization of online learning education is carried out by the principal at SDN
Karawang Regency.

At the organizing stage, the main tasks for teachers are divided, as well as empowering human
resources in schools. The division of basic tasks needs to be done to facilitate the implementation and
responsibilities in the online learning process. The principal delegates to teachers to become facilitators for
students. This is done considering that online learning encourages students to be more active in the teaching
and learning process.However, this is not easy to do because teachers are not experienced in improving
online teaching innovation.

3. The implementation of online learning education is carried out by the principal at SDN
Karawang Regency.

In the implementation stage, learning materials are presented using power points, videos are shown
so that students understand the substance of learning materials, the google chrome application is used to
make it easier for students to study learning materials, online study groups are formed to work together in
solving problems in learning materials, communicate with parents of students regarding the tasks that must
be completed and the need for encouragement from parents of students in improving the learning
achievements of their sons and daughters. In this stage, assignments are often sent via the Whatsapp
application.

4. Evaluation of online learning education is carried out by the principal at SDN Karawang
Regency.

At the evaluation stage, an evaluation of the online learning process at SDN Karawang Regency was
carried out, but due to the uncertainty of when the COVID-19 disaster would end, there was still no clarity
on the formulation of effective and efficient online learning. In addition, learning was also carried out in
schools when the PPKM level was in the green zone position. However, learning is carried out again online
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when there are teachers or students or their families who are affected by Covid 19. Monitoring related to
honesty in the teaching and learning process using complete uniforms, online is difficult. Monitoring related
to honesty, discipline,i.e. The assignment content is life skills education. Thus, if these conditions are still
found, the initial life skills education is still not optimally conveyed. In the end, monitoring is more focused
on examining the tasks that have been given by students.

5. Barriers faced in the online teaching and learning process at SDN Karawang Regency.
The obstacles faced in the teaching and learning process through from are as follows:

a. Students only play and do not take their studies seriously.

b.  Students are still difficult to learn independently.

c. Lack of interaction that can motivate students in learning.

d. The presence of teachers infected with Covid 19 has an impact on the concerns of parents of
students that their children will be infected if online learning is carried out.

e. The situation has changed suddenly, not all of the teachers understand how to use online platforms
that can support online learning activities.

f.  Teachers only use conventional methods, namely by giving assignments to students. As a result,
students gradually feel bored and depressed with the tasks given by the teacher.

g. Nointernet quota.

h.  Students do not have a Gadget (Mobile)

i.  Parents are not ready to buy internet quota..

j.  Parents of students who do not understand the learning materials of students and the ability to master
technology as a way of learning that is lacking make students hesitate to ask for help from their parents so
that students become lazy to study online due to lack of motivation from parents.

k. No internet signal or weak internet signal.

I.  Parents of students and students are not all able to access platforms that support the learning process
which platforms are still foreign because they have never used them. Most of the parents of students and
students only know the Whatsapp application. This is because both parents and students do not follow
technological developments. So that the learning process only uses Whatsapp to provide material and
assignments to students.

m. Troubled in sending the task because it is difficult to get a signal.

n. Parents have cellphones but parents work all day outside the home so parents can only accompany
them at night.

0. Information is not always immediately received by the guardian due to limited internet quota. For
example, for example, today | have an assignment, but 5 days later | can only open WA.

p. Many students experience boredom and boredom studying online so that sometimes they answer
questions carelessly. The concentration and motivation of children studying at home and at school will
certainly be different.

g. The eighth obstacle is that the cellphone used to collect assignments is the cellphone of their parents,
so students can only collect their assignments after their parents come home from work. There are even some
children who can't collect their assignments.

r.  Photos of assignments sent to WA are also sometimes unclear, making it difficult for teachers to
correct them.

s.  In monitoring students' honesty in doing evaluations because they cannot meet face-to-face with
tutors or friends.

t.  Gadgets given by parents of students can be used as a place to steal time to play online games
instead of doing the assigned tasks. Online games make students procrastinate and lazy to do their work.

6. Efforts and solutions for educators to carry out the online teaching and learning process at
SDN Karawang Regency

a. Efforts made by educators at SDN in Karawang Regency in the online learning process still make

students the object of an education project.With the lack of attention to honesty, ethics, discipline in the
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online learning process, teacher efforts have not been maximized in supporting the achievement of national
education goals that require the creation of good character and mentality.

b. Efforts made by the teacher are to discipline students through giving assignments in a way,
students record the process of making assignments in their entirety (it looks like students are working on
their assignments independently), and then sent to the teacher via the Whatsapp application within a
certain time and hour. all students can follow the rules that the teacher conveys, because for students who
do not have a gadget, or the gadget does not meet the requirements for recording, it burdens the students
and the assignment is not delivered at the time set by the teacher.

c. Explaining to parents that online learning conditions are carried out because to avoid the
transmission of Covid 19.

d. The principal encourages teachers to be creative in providing learning materials so that students do
not feel bored by uploading learning materials in the form of videos.

e. Some teachers were asked to take part in online learning workshops in order to understand fun
online learning methods.

f.  Efforts are made by the teacher by advising students to take advantage of the quota given by parents
only for the teaching and learning process considering the financial limitations of parents so that students
must start taking responsibility.

g. Parents were given input by the teacher to be more patient considering that the teacher actually
expected face-to-face learning. After PPKM is in the green zone, face-to-face learning activities are carried
out but still pay attention to health protocols.

h.  Furthermore, the condition of the lack of a signal is understood by the teacher and the teacher tries to
provide material by visiting the student’s house.

i. Efforts made by teachers in overcoming obstacles are by visiting students' homes to provide
materials and assignments.

j. The efforts made are only limited to adding assignments for students. The problem of not having a
quota is circumvented by the teacher coming to the house, or the teacher buying quotas for students whose
parents are economically incapable. Discussions through Google Classroom sometimes parents who actively
participate, not the students themselves are tricked by giving an appeal so that parents of students only listen
to have an interpretation that, teachers do not only advise students, but need to give advice to parents of
students not to be active answer questions that should be answered by students

V. RECOMMENDATION

1. For principals to improve teacher competence related to understanding online learning that is fun and
based on national education goals.

2. For teachers to examine the entire process of obstacles in online learning to find online learning
solutions that are fun for students.

3. For parents of students to understand their very important position to support the progress of their
sons and daughters through online learning in the form of learning assistance support and supporting
facilities.

4. For the government to pay attention to the ability of students in terms of limited facilities and quotas
which are very urgently needed in online learning.

5. For the government and the community to unite to break the chain of the spread of the Covid 19
virus.
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