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Abstract.

Teacher performance is an important aspect of improving the quality of education in Indonesia. Academic supervision
of madrasah principals is one of the functions of education management that will help teachers improve their
performance on an ongoing basis. This study aims to investigate and provide an overview of improving teacher
performance through the academic supervision of the madrasah principal at Madrasah Aliyah Negeri Karawang. This
research is a qualitative descriptive study involving the principal, teachers, and stakeholders in data collection. Data
was collected through observation, interviews, and written document studies. Data analysis uses data reduction,
presentation, and leverage techniques. The results of this study indicate that the academic supervision of the head of
Madrasah Aliyah Negeri Karawang is effective in improving teacher performance. The principal of the madrasah does
good and systematic planning, good communication between the madrasah principal, the supervision team and the
teachers so as to support harmony in achieving the goals of supervision and changes in the expected performance
improvement. The example of the madrasa principal in providing instructions, motivation and coaching is a factor
supporting the success of academic supervision. still teachers with performance that requires improvement, but follow-
up supervision can continue to be carried out by providing opportunities for teachers to continue to improve their
performance through direct coaching by the principal, being included in the evaluation of KTSP learning training, and
instructed to conduct competency improvement learning through the Subject Teacher Consultation.
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I INTRODUCTION

The performance of madrasa teachers is still a concern of the government in improving the quality of
education in Indonesia(Mu'Alimin et al., 2020). Although there is dualism in education policy, namely
between the Ministry of Religion and the Ministry of Education in Indonesia, equity and equality in
improving teacher competencies, careers and performance, of course, should not be discriminated against
because essentially teachers are the main actors in the intellectual life of the nation's children through
education in classes both at school. as well as madrasas(Sulisworo et al., 2016).In order to improve the
quality of education, teachers are not merely "teachers" who transfer knowledge, but also as "educators" who
transfer values and at the same time act as "supervisors" who provide direction and guide students in
learning.(Wahyudin & Morning Star, 2022). Thus, it is necessary to master the competence and optimal
performance of teachers in carrying out their main duties and functions as professional educators.Teacher
performance cannot be separated from the learning process, considering that the learning process is the core
of the educational process(Sutarjo, 2014).Mulyasa (2013)defines performance as work performance or work
results. Performance refers to the process in the context of achieving an outcome. Performance is an
achievement achieved by a person in carrying out his duties or work during a certain period with the
standards and criteria set for the job.Shukri et al (2015)explains that performance is a person's performance
in carrying out the tasks that have been entrusted to him in accordance with his function and position. The
government through Government Regulation Number 19 of 2005 concerning the standard of the learning
process confirms that teacher performance includes 3 activities, namely: 1) preparing learning plans, 2)
presenting / implementing learning, and 3) carrying out learning evaluations.(Addin et al., 2020).

Currently, along with the advancement of science and technology, teachers as professional educators
are required to have technical competencies and skills, especially activities to manage and carry out teaching
and learning interactions.(Hali et al., 2021). Teachers as the spearhead of education are required to have
teaching performance that is able to realize the goals of national education. The quality of teacher
performance will greatly determine the quality of educational outcomes because teachers are the party most
in direct contact with students in the education/teaching process at school/madrasah educational

https://ijersc.org
1663


https://ijersc.org/
mailto:Sitijenab.s3.23@gmail.com

International Journal of Educational Research & Social Sciences ISSN: 2774-5406

institutions.(Employees & Kejora, 2022).The demand for increasing the professionalism of teacher
performance seems to be accompanied by increasing demands for teaching innovation, administration, busy
teaching schedules, plus other educational programs at the various education unit levels so that teachers often
experience obstacles in improving optimal performance.(Laal et al., 2014). As a result, teachers need to be
encouraged, directed, and supported to be involved in improving their performance, and this task is usually
entrusted to the principal as a supervisor who will supervise and develop through academic supervision
(Camelia et al., 2015).Academic supervision is an effort by the principal to help teachers develop their
abilities to achieve learning goals(Supardi, 2013). So that the essence of academic supervision is not at all to
assess teacher performance in managing the learning process, but to help teachers develop their professional
abilities. However, academic supervision cannot be separated from the assessment of teacher performance in
managing learning(Fatturohman & Suryana, 2015).

With the action of the principal's academic supervision, teachers are continuously able to improve,
foster and improve the teaching performance of teachers.In a preliminary study, the head of Madrasah Aliyah
Negeri Karawang actively supervised by fostering the competence and performance of teachers with various
approaches, both individually, in class, supervision of learning administration, to supervision of teaching in
the classroom. However, the supervision activities were carried out without systematic planning, suddenly
and without notification to the teachers. As a result, the teachers of Madrasah Aliyah Negeri Karawang are
still not optimal in meeting the demands of their performance standards. There are still teachers with the
same lesson plans from year to year that do not even match the learning needs of students. There are also
teachers who plagiarize teaching plans from other fellow teachers. In the aspect of learning implementation,
teachers' understanding of learning strategies is still low, the lack of skills of teachers in managing the
classroom, the use of media that has not been maximized, lack of discipline, the low commitment of teachers
to the profession, and the low ability of teachers in time management. In the aspect of learning evaluation,
teachers in making questions are still fixated on even plagiarism from textbooks and the internet. Some
teachers in making questions have not mastered the cognitive level and operational verbs. Teachers still have
difficulty analyzing student learning outcomes so there are still teachers who give subjective values without
prioritizing scientific assessment. Some teachers in making questions have not mastered the cognitive level
and operational verbs. Teachers still have difficulty analyzing student learning outcomes, so there are still
teachers who give subjective scores without prioritizing scientific assessment. Some teachers in making
questions have not mastered the cognitive level and operational verbs.

Teachers still have difficulty analyzing student learning outcomes, so there are still teachers who
give subjective scores without prioritizing scientific assessment.StudyEfendi (2021)shows that academic
supervision has a positive impact on teachers both in terms of learning administration, learning processes,
improving teacher performance, and on student learning outcomes. StudyVictorynie et al (20212)shows that
academic supervision is one way to maintain the quality of teacher instruction.This requires the role of the
principal. During the planning process, the principal identifies the objectives of academic supervision, makes
a schedule for academic supervision, and prepares the necessary forms for the administration of academic
supervision. The process then begins by forming a supervisory team following the specified criteria. After
that, the implementation of online academic supervision, online supervision techniques, and even the
pandemic version of RPP. Powered by researchTaufik (2018)which confirms that the supervision of the
principal has a positive influence of 49.7% on improving the performance of madrasa teachers.Several
research results show that the supervision of the principal is an important factor in realizing optimal teacher
performance so that it is able to boost the improvement of the quality of learning and the quality of
education.(Hoque et al., 2020:Haryaka, 2021;Wardani et al., 2021). Therefore, based on preliminary studies
and literature studies that have been carried out, this study aims to analyze the planning, implementation,
evaluation and follow-up of the supervision of madrasah principals in improving the performance of
Madrasah Aliyah teachers in Karawang. This research is expected to be an inspiration and solution for
education implementers in solving problems, especially in the field of academic supervision of madrasah
principals in improving teacher performance to be better and of higher quality.
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1. METHODS

This research is a qualitative research or naturalistic inquiry(Moleong, 2018). The use of qualitative
methods in this study is based on several considerations. First, qualitative methods more easily adapt to
research needs when dealing with multiple realities. Second, it can directly present the relationship between
researchers and informants. Third, this method is more sensitive and can adapt to the conditions and
characteristics encountered(Muhammad Taufik, 2020;Sitika et al., 2021).The object of this research is
Madrasah Aliyah Negeri Karawang. In this study, the main instrument in the main research is the researcher
himself. Data were collected using observation techniques, in-depth interviews and studies from various
written documents and relevant documentation(Bagnall et al., 2021).

Observations were carried out for one year in which researchers participated in the observations
made. Interviews were conducted with principals, teachers, deputy heads of curriculum, academic
supervision teams and education supervisors. The collected data is then analyzed inductively through data
reduction, namely: summarizing, choosing the main things, focusing on the important things, looking for
themes and patterns. Then the data is displayed in the form of tables, graphs, and pictograms that are made
according to the needs and types. And lastly, drawing conclusions and verification. (Suharsaputra, 2012).

1. RESULTS AND DISCUSSION

The discussion of the results of this study will be attempted to interpret the results of research
findings in the field that have been obtained. Furthermore, a systematic discussion of the results of this
research will be presented as follows:

1. Supervision Planning in Improving the Performance of Karawang State Madrasah
Aliyah Teachers

Supervision is one of the important tasks and functions carried out by the principal(Haryaka, 2021).
As a management activity, planning is the initial stage that must be carried out in a supervision activity.
Good planning will help the principal in carrying out academic supervision activities properly, effectively
and efficiently(Suharsaputra, 2013). Planning for good academic supervision will help carry out academic
supervision in a meaningful and sustainable manner to encourage teachers to continuously improve their
competencies so that the learning process and student learning outcomes increase.(Hidayat & Patras, 2013).
Planning for academic supervision at Madrasah Aliyah Negeri Karawang is structured with a series of
systematic actions as follows: 1) identifying/determining the objectives of academic supervision, 2) making
an academic supervision schedule, 3) determining the approach/technique of academic supervision, and 4)
determining the instrument to be used.

In the early stages of supervision, the head of the madrasah determines the objectives of academic
supervision. The head of the madrasah prepares an academic supervision program that aims to improve the
guality of the learning process, among others, by providing input, guidance, and developing teacher abilities
so that teacher competence increases. Academic supervision is intended to help teachers learn how to
actually learn and improve their own abilities to achieve the learning goals that have been set for their
students.

Based on the plans and objectives that have been prepared, the academic supervision carried out by
the head of the Karawang State Madrasah Aliyah includes the following:

1. Understand the concepts, principles, basic theories, characteristics, and development trends of each
field of creative, innovative learning development, problem solving, critical thinking and
entrepreneurial instincts.

2. Guiding teachers in compiling syllabus for each field of development in schools or, subjects in
schools based on content standards, competency standards, and competencies, and the principles of
KTSP development.

3. Guiding teachers in choosing and using strategies/methods/learning techniques/guidance that can
develop various potentials of students.

4. Guiding teachers in carrying out learning/coaching activities to develop student potential.
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5. Guiding teachers in managing, caring for, developing and using educational media and learning
facilities.
6. Motivate teachers to use information technology in learning.

The purpose of the madrasa principal's supervision is in line with theErpidawati et al (2019)which
explains that supervision must be planned and programmed in accordance with the purpose of supervision,
namely professional assistance. NextRusdiman AB et al (2022)stated that the preparation of supervision
should ideally be carried out in a management pattern starting from planning the need for academic
supervision related to the qualifications and qualities that must be met, how to develop teacher abilities,
forms of continuous coaching, and what factors must be taken to maximize the supervisor's function so that it
is optimal in carrying out its duties. its function is to provide assistance, guidance and improvement of
teacher performance for quality learning.To facilitate the implementation of supervision, the principal as the
person in charge of supervision forms an academic supervision team led by the deputy head of the madrasa
in the field of curriculum that involves competent teachers. The principal together with the supervision team
conducts meetings and coordinates the preparation of supervision objectives, organizes supervision, prepares
schedules including supervision mechanisms and prepares supervision instruments.Academic supervision
scheduling is arranged and adjusted based on the teaching schedule of the teachers in the class. Supervision
was carried out for two weeks. The supervision schedule is compiled into a supervision implementation
agenda that includes the name of the teacher, the subjects taught, the class/program of expertise, the time of
supervision, and the observer or assessment team who conducts the assessment in class.

In planning for academic supervision, the head of the madrasa together with the supervision team
identifies approaches and techniques for academic supervision. Identification and selection of appropriate
approaches and techniques in planning academic supervision is important, because basically not all
approaches and technigues can be used in the case of academic supervision.The selection of academic
supervision approaches and techniques is based on the development needs of teachers. In planning,
individual supervision techniques will be applied in the form of class visits, observations, individual
meetings, and self-evaluations. The clinical supervision model will be provided for teachers who really need
more intensive assistance. The consideration of clinical supervision is for teachers to get assistance in
overcoming problems in carrying out the learning process. With clinical supervision, supervisors and
teachers agreed to focus on improving learning by carrying out a systematic cycle from the planning,
observation and intensive analysis stages of the learning process.The next stage is to develop an academic
supervision instrument. At the planning stage, the head of the madrasah holds a coordination meeting with
the supervision team for the preparation of the necessary instruments. The supervision instruments are
arranged as in the academic supervision manual for school principals including: 1) learning instrument
administration review instruments, 2) learning planning review instruments, 3) learning implementation
observation instruments, and 4) learning evaluation evaluation assessment sheets.

Sabrina et al (2020)explained that planning is a very basic thing. Without good planning, it is not
expected that educational goals will be achieved. For this reason, various knowledge and skills are needed in
the preparation of effective and efficient supervision plans. The head of the madrasa must be aware of his
position as a supervisory supervisor, so the head of the madrasa must be able to determine what factors are
appropriate to the situation and the goals to be achieved.Based on the findings and data analysis, planning for
academic supervision at the Karawang State Aliyah Madrasah is carried out in a programmatic and
systematic manner by forming a supervision team and involving teachers in program preparation. This will
certainly make it easier for the principal in conducting planning analysis so that a plan will be arranged that
supports the achievement of the goals of academic supervision, namely increasing teacher performance and
increasing the quality of student learning in the classroom.

2. Implementation of Supervision in Improving Teacher Performance in Karawang State
Madrasah Aliyah

Carrying out academic supervision in order to improve teacher performance to produce learning
improvements is the task of the principal(Saleh, 2017). To be able to carry out academic supervision
effectively, there are several important points to be mastered by the principal, namely preparation,
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supervision of learning planning, supervision of learning implementation, and supervision of learning
evaluation.

a. Preparation

The academic supervision of the madrasah principal at the Karawang State Madrasah Aliyah is
carried out with systematic preparation. The head of the madrasah coordinates with the academic supervision
team to schedule academic supervision and confirm the teacher concerned 3 days before supervision.
Documents such as attendance formats, assessment formats and interview sheets have been prepared as well
as possible.Although the planning has been carefully and systematically prepared, at the implementation
stage, careful technical preparation is needed so that the things that have been planned can be carried out
according to the expectations and goals to be achieved. With careful preparation, it will be able to minimize
failures during the implementation of supervision activities(Kejora et al., 2021).Based on the results of the
study, at the beginning of the school year a curriculum meeting was held and socialization related to the
holding of academic supervision was carried out to all teachers.

The head of the madrasa communicates and instructs all teachers to prepare lesson plans,
implementation and evaluation of learning needed for supervision. Likewise, teachers who get the
opportunity to be supervised are given a letter of assignment for the implementation of supervision according
to the schedule specified and instructed to prepare learning as well as possible in terms of planning, teaching
implementation, and learning evaluation.In the preparation stage, the head of the Karawang State Aliyah
Elementary School prioritizes good communication between the principal as a supervisor and the teachers
who will be supervised. Supervision is an effort to change teacher performance towards a better
improvement, it must be supported by constructive communication(Aisyah et al., 2021). This is as expressed
by Cumming and Worley (2005) and Jones (2007) organizational leaders and communication play an
important role in every stage of change and become the main key to the success or failure of organizational
changes carried out.(Romadona & Setiawan, 2020).

b. Supervision of lesson planning

Teacher performance in making lesson plans is closely related to professional competence as well as
other aspects of competence. Pedagogic competence can be seen from the method the teacher plans to teach
and the application of the method. The teacher will plan and implement a method that adapts to the
characteristics of students(Kusumaningtyas & Setyawati, 2015). Personality competencies will appear in the
lesson plan, an example that will be given to students about the material to be studied. Teacher discipline in
making plans is part of personality competence(Dahlan et al., 2020). Meanwhile, social competence can also
be seen from the planning made by the teacher that is adaptive to the student's learning environment.
Adaptive one of which can be seen from the materials and learning resources that are close to the students.
Furthermore, social competence will be seen from how the teacher communicates the material in the lesson
plans that are made(Sulisworo et al., 2016). Learning planning that is realized in the learning process reflects
the competence and performance of teachers(Sufiati & Afifah, 2019).

Based on the results of the study, supervision of learning planning at Madrasah Aliyah Negeri
Karawang is carried out every new school year, so that before the teaching and learning process the teacher
has prepared a lesson plan that will be carried out in that semester. This lesson plan is made as a guide for a
teacher to teach. The making of this lesson plan is required by the Head of Madrasah Aliyah Negeri
Karawang every new academic year before the teaching and learning process is carried out. If there is a
teacher who does not make it, then the Head of Madrasah Aliyah Negeri 2 Karawang will give a warning and
order to make it immediately. For teachers who do not collect / long to collect the administration of lesson
plans, coaching will be carried out for them.

“The head of Madrasah always checks the completeness of learning administration before teaching

which includes Syllabus, Annual Program, Semester Program, Lesson Plan, and Minimum

Completeness Criteria. If there are deficiencies in the administration, the Head of Madrasah will

provide guidance to us. Coaching includes providing good planning methods, how to choose good

learning methods according to the conditions of students, how to make appropriate teaching aids and
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providing opportunities to discuss with colleagues through MGMP. In planning we are weak in
scientific insight in making lesson plans, weak in science and technology”

Based on the results of the study, the principal of the madrasah conducted an examination of lesson
plans for all teachers. It is targeted that two weeks after the teaching assignment letter is socialized, the
learning tools must be completely collected. The head of the madrasah instructs the deputy head of the
curriculum to coordinate for the principal and the supervision team to evaluate the learning planning
performance. The madrasa principal applies discipline and is firm for teachers who do not fulfill their
supervision obligations by giving warnings, instructions, and coaching. Even for teachers who are identified
as having difficulties in preparing lesson plans, they will be given guidance in making good learning plans to
making good plans, Through the supervision of learning planning, the principal is able to identify problems
related to the teacher's ability to plan. This also helps in making decisions regarding the solution efforts to be
taken.

Supervision of learning planning in Madrasah Aliyah Negeri Karawang is effective in improving
teacher performance in preparing lesson plans. This can be seen from the increasing number of teachers who
make and collect lesson planning documents from year to year. Although there are still some teachers who
have difficulty or are late in collecting, 95% of teachers show an increase in learning planning performance
well.Supervision of lesson planning is very important, because the success of a lesson is at least 50%
determined by how well the planning designed by the teacher is. No matter how good the curriculum set by
the government is, if teachers cannot plan learning well, the results will not be optimal. Learning planning is
very important because it becomes a guideline and standard in achieving goals(Widyanto & Wahyuni, 2020).
Teachers with good and programmed planning will have clear and measurable teaching goals so that they
will be able to improve the quality of learning(Green et al., 2018).

C. Supervision of learning implementation

Teachers as professional educators are required to have technical competencies and skills, especially
activities to manage and carry out teaching and learning interactions(Bautista & Oretga-Ruiz, 2017). To be
able to achieve good teaching performance in achieving learning objectives, there are 9 teaching skills that
must be mastered by teachers, namely: (1) Opening and closing lessons; (2) Skills to explain; (3)
Questioning skills; (4) Skills provide reinforcement; (5) Skills in using learning media; (6) Skills in guiding
small group discussions; (7) Class management skills; (8) Skills to make variations; and (9) Individual and
small group teaching skills(Agib, 2013) It is important to supervise the teacher's teaching skills in order to
achieve maximum performance so that it has an impact on quality learning. The implementation of
supervision of the implementation of learning is carried out according to a predetermined schedule and the
head of the madrasah makes class visits to carry out direct observations, observe, and evaluate the learning
process in the classroom. If the head of the madrasa is unable to attend, he will be represented by the deputy
head of the madrasa in the field of curriculum or by the teacher of the supervision team. Based on an
interview with the Head of Madrasah Aliyah Negeri 2 Karawang, information was obtained that:

"Academic supervision assisted by the team in the implementation of learning is carried out using the
guidelines that have been made, including the instructional stages, namely checking the readiness of
students, conducting apperception activities, the instructional stage, namely mastery of the material,
approach to learning strategies, utilization of learning resources, learning that triggers and maintain
student involvement, assessment and work results, use of language, evaluation and follow-up stages,
namely reflection or making summaries by involving students and carrying out follow-up by providing
directions, or activities, or tasks as part of remedial/enrichmenz”

Academic supervision assisted by the team in the implementation of learning is carried out using the
guidelines that have been made, including: (1) pre-instructional stage, namely checking the readiness of
students, carrying out apperception activities; (2) the instructional stage, namely mastery of the material,
approach to learning strategies, utilization of learning resources, learning that triggers and maintains student
involvement, assessment and results of learning, use of language; and (3) evaluation and follow-up stages,
namely reflection or making summaries by involving students and carrying out follow-up by providing
directions, or activities, or tasks as part of remedial enrichment.Based on interviews with school principals, it
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was revealed that through supervision the madrasah principal could identify teachers' teaching abilities and

diagnose appropriate solutions according to the teacher's needs.
“Learning problems that are commonly found include teachers not conveying goals at the beginning
of learning, lack of mastery of teaching materials, learning media that do not support learning
objectives, suitability of learning methods with expected competencies, time management to difficulty
activating students in learning. Through supervision, teachers know each other's strengths and
weaknesses and try to improve. As the head of the madrasa, I continuously provide guidance to
teachers who still have problems with learning in the classroom. Based on my analysis, from the 45%
of teachers who were initially trained, now there are only two or three people left. These are senior
teachers who do have difficulty in utilizing IT tools for learning”

Based on the findings and analysis above, we know that the supervision of the implementation of
learning in Madrasah Aliyah Negeri Karawang is effective in improving the teaching performance of
teachers. This requires positive and continuous support from the head of the madrasa in fostering and
motivating teachers to improve their performance. This is in line with researchSubawa et al (2015)that the
leadership style and supervision of the principal has a positive and significant influence on achievement
motivation and teacher performance.

d. Supervision of learning evaluation

In Law No. 14 of 2005 concerning teachers and lecturers. Article 1 Paragraph 1 explains that
teachers are professional educators with the main task of educating, teaching, guiding, directing, training,
assessing, and evaluating students in early childhood education through formal education, basic education,
and secondary education. Based on these regulations, it is clear that teachers are obliged to conduct
assessments and evaluations. Teacher performance in evaluating learning includes 3 aspects, namely: a)
implementation of the assessment, b) enrichment, and ¢) remedial(Supardi, 2013).

The Head of Madrasah through the Deputy Head of the Madrasah for Curriculum provides planning in

conducting learning evaluations which include:

1) Summative evaluation is carried out every 6 months, namely when the semester examination is held.

2) Formative evaluation is given to every teacher at the Karawang State Madrasah Aliyah after carrying
out the teaching and learning process and is completely handed over to the teacher.

3) Evaluation results report, i.e. every time a summative or formative evaluation is carried out, the
results are reported to the Head of Madrasah through the Deputy Head of the Madrasah for
Curriculum.

4) Implementation of the improvement program, where this activity is carried out if students have not
reached the minimum ability criteria that must be obtained
In an interview with the head of the madrasa, it was known that some of the problem conditions faced

by teachers related to the performance of learning evaluation were as follows:

" So in the aspect of carrying out learning evaluations, | still find that teachers in making questions
are still glued to even plagiarism from textbooks and worksheets, teachers in making questions have
not mastered the cognitive level as proposed by Bloom and Anderson's cognitive theory, teachers are
still having trouble reducing learning indicators into indicators. the questions then make the right
guestions according to the competencies to be achieved, the teacher does not analyze the learning
evaluation items so that from year to year they still use the same questions, teachers in assessing
learning outcomes have not fully implemented (authentic assessment) or objective assessments are still
found teachers do mark-up in the assessment of student learning outcomes”.

To improve the performance of learning evaluation, the Head of Madrasah Aliyah Negeri Karawang
in conducting academic supervision assisted by the Team focuses on the professional competence of
teachers, which includes lesson planning, learning implementation, and learning evaluation, because these
three things are a unified whole that cannot be separated. The Head of Madsarah Aliyah Negeri 2 Karawang
stated regarding the purpose of the supervision carried out systematically as follows:
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“Academic supervision to improve the professional competence of teachers is also carried out at
Madrasah Aliyah Negeri Karawang, because the professional competence of teachers in planning,
implementing and evaluating learning is a unified whole that cannot be separated. By supervising the
three components, the teacher's competence will be known completely, intact and planned in carrying
out the learning process”

Teachers who were identified as having problems in evaluating learning were given direct guidance
by the principal, were included in training on the preparation of evaluation of KTSP learning conducted by
supervisors and the Ministry of Religion of Karawang regency, and instructed to conduct lesson studies to
increase competence through the Subject Teacher Conference. Supervision of madrasah principals is proven
to be able to improve the ability of teachers to evaluate learning. Although there are still teachers who have
difficulty compiling learning evaluation documents, in practice the performance of teachers in evaluating
learning has increased significantly.

3. Evaluation and Follow-up Supervision in Improving Teacher Performance at the
Karawang State Madrasah Aliyah

After the supervision process is carried out, the head of the madrasa together with the supervision
team conducts a data analysis of the results of the supervision which includes an analysis of the results of the
examination of the learning plan, the results of the implementation of learning, and the results of the learning
assessment. The results of the analysis of academic supervision are used by the head of the madrasa as
material to provide feedback and follow-up plans. Giving feedback is very important for teachers to be able
to improve academic competence and improve the quality of learning for students.Based on the evaluation
carried out, it was found that the head of the madrasa followed up on the results of supervision in the form
of: reinforcement and awards were given to teachers who had met the standards, educational warnings were
given to teachers who did not meet the standards and teachers were given the opportunity to participate in
further training / upgrading.

Iv. CONCLUSIONS

The academic supervision of the head of the Madrasah Aliyah Negeri Karawang is effective in
improving teacher performance. The principal of the madrasah plans well and systematically by determining
the objectives of academic supervision, making schedules, determining academic supervision techniques,
and determining the instruments to be used. Good communication between the head of the madrasa, the
supervision team and the teachers supports alignment in achieving the goals of supervision and changes in
expected performance improvements. Teacher performance in planning learning, implementing learning, and
evaluating learning also increases along with the implementation of intensive and sustainable academic
supervision. The example of the madraah principal in providing instructions, motivation and coaching is a
factor supporting the success of academic supervision.
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